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He karakia fimatanga

Kia hora te marino
Kia whakapapa pounamu te moana
Hei huarahi ma tatou i te rangi nei .
Aroha atu, aroha mai

Tatou i a tatou katoa

.
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May peace be wide-spread

May the sea be like greenstone

A pathway for us today

Give love, receive love

Let us show respect for one another
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Whanaungatanga

What are you grateful
for foday?



https://unsplash.com/@nate_dumlao?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/gratitude?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Reflect,
Review,
Reiterate

Celebrate
Success & Share

Widely

)

Monitor &
Report
On Progress

@

The Sandpit
— Time For
Trial & Error

Responsibility

Identify
The
Opportunity

Assess
Readiness For

Change

Gather
Information
— know where,
you are
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Build
Ownership

Identify
Priorities & Plan
Action

Build A Team

© 2019, Quinlan & Hone.




Wellbeing Schools

Chanel College Hadlow Opaki
Slides 6-8 Slides 12-14 Slides 20-22
Douglas Park School Makoura College Solway College
Slides 9 Slides 15-16 Slides 23-25
Fernridge School Masterton Intermediate Solway Primary
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Chanel College

Our strengths

Zones of Regulation

Staff wellbeing a priority - Staff Treaty, Staff Handbook

Ako Kotahi

Student led wellbeing initiatives - Year 12 student wellbeing team.

A \ , Our wellbeing inquiry /plan/vision/

S‘\'g&\ r=—=a N To understand ourselves, develop resilience, and make good
£ s ; o i decisions in the context of our Hauora...”

“..ensuring teacher and student wellbeing is a priority...
providing opportunities for leadership and growth”

(Chanel College Strategic Plan, 2020)
Te Tiriti o Chanel

What have you learned?
Good ideas take time. Don’t beat yourself up if
you can’t achieve everything all at once.

Tom Campbell Kristy Boderick
Within school lead Across school lead
(Wellbeing) (Wellbeing)

You don’t have to do everything by yourself,
wellbeing is a team effort!



Ako Kotahi (School Passion Hour)

New Skateboarding Equipment

Chanel College
Student Wellbeing
Journey

ZLones of Regulation

FIVE WAYS TO WELLBEING

Sl D
] ¢ GIVE YOU JO)
BENEFITS, meur

2022 Student Wellbeing Team

Sensory Spaces and Equipment

New Student Council




We are tickled pink about...

Our new school skateboarding
equipment.



T s Douglas Park
Our strengths
: e  Working wellbeing into “just what happens”
v = around school - meetings etc
KI0S e 5F,Fﬁ » | e Survey results show that for the
A / e g €!f~ff;@/ overwhelming number of staff that

wellbeing is positive.

e Staff acknowledge that problems affecting
wellbeing are not necessarily under control
of the school (funding levels etc)

; x5 ; Lo @ Our wellbeing inquiry/plan
Sl being At ben™> Tapa Wha model expanded on, and built into
more aspects of school life

Wellbeing team
e [stablished 2021
e Ran 2x PD (into to wellbeing and strength
focused)

What have you learned?

Importance of “tagging” things as wellbeing
and being explicit about “well being”
initiatives.
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Wellbeing team 2w P
Janine Devenport W i@%
Jo Jaquiery

Rachel Johnston

Fernridge

Our strengths

e Zones of Regulation implementation
e Positive staff culture, supportive and caring
environment

Our wellbeing inquiry /plan/vision/
e To finalise our school well-being model
through the mana/mitey initiative
e To continue with the implementation of the
Zones programme and build upon our
whole school integration

What have you learned?

That well-being can be hard to define, but absolutely
worthwhile to unpack as a staff and develop everyone’s
understanding and appreciation of having strategies to
promote their own positive well-being.
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FRIDAY 8TH JULY 2022
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We have formed a social committee
and are having our first event of the
year at the end of Term 2.

All staff were provided with
a personalised Easter Egg at
the end of Term 1 with a
individualised message
about why they are so
appreciated at Fernridge
School.

Our wellbeing
journey...

@ WELLBEING &
e RESILIENCE"
All teaching staff have attended Zoom

meetings provided by NZIWR. We have also
completed the staff well-being survey.

MITEY - BUILDING
THE MIGHTIEST KIDS
[N THE WORLD

Designed for NZ children, Mitey supports schools to
deliver an evidence based approach to mental health
education for Years 1-8.

We are finalising our school

well-being model, with staff

consultation being finished
before start of Term 3.

We have implemented Zones of Regulation
across our entire school. To celebrate our
Zones programme we had a colour run at the
end of Term 2 which was super successful
and very fun!




Our strengths

Strong collective (Staff focus group) involving Hub representatives, Librarian,
specialist teachers and chapelain (leadership through the school)

Intensive PLD over many years

School Hauora model - Te Whare tapa wha

We are part of a Trinity of schools which is positive for the shared vision of our
tamariki as they move through our schools.

Supportive leadership team which embraces change and supports new
initiatives

Our wellbeing inquiry /plan / vision..
MLT Project

Rebooting Circle Time practice in each hub

e The Resilience Project (in all hubs 2023)
l'_'l“x '[\)i:*é‘)"w e Embedding Te Whare tapa wha with students / staff and community
e C(Collaborating more effectively (for better outcomes for our learners)
with other schools in the Trinity collective - pre-school and secondary
e Having a shared vision with our families about hauora and how we can
support children’s wellbeing
. What have you learned?
Wellbelng Team e  Wellbeing is an ongoing process and journey. We needs to ensure we
Mel Heard constantly reflect on what we have in place to ensure we attend to wellbeing
Jane Milne for students and staff.

e We have developed skills (and been provided with great resources) for
leading staff development in Hauora
e Depth of Hauora skills i.e. strengths
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penson Showin ng
the Hadlow
Values

ur wellbeing
journey...

Parent and Whanau Information Evening
Wellbeng - Guestspeaker - Jase Te Patu
Save the nm Gel in quick so you don't miss out!
sday 28° July: 6 30pm - 8.00pm
 Rathkese Audtorom

26" uly to your school - umbe

U welloe i Join us on Wednesday 28” July.

s e Pay . popur TED Talkspeper, Eamund Wlry elow, s
award-winning teacher o yoga and mindfuiness. He is a master offacitating

uder

o D s Cameron the AR facks the Horrcancs, the Sher
Ferns,the Puie, the NZ School of Dance contemporary students, and many
more high performance ainletes.

heaith and welloeing space.

A
Respect

Whakaute
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Building relationships
with our Trinity Whanau

@

PROJECT

HAPPINESS
THROUGH
GRATITUDE

EMPATHY &
MINDFULNESS

HUGH VAN CUYLENBURG



Te Whare Tapa Wha

Taha wairua ‘:_ Taha hinengaro
Spiritual 5 _ Mental & emotional

Taha tinana ! Taha whéanau

Physical , Family & social

Whenua
Land, roots

Our Wellbeing Team and our Plan

We have a Wellbeing Team, we set goals for
the term and share out responsibility for
tasks. Our rationale is give, receive, think,
do.

We use the Durie model as the base for our
framework, a Maori model of unified
health.

YRR
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Our strengths [J U l“I‘E [J ~
Supportive Senior Leadership Team.
Staff understand and value wellbeing.
Small classes make it easier to value
relationships with our tauira and teach

wellbeing strategies.

What we have learned
We can increase our
children’s success by
looking after ourselves,
too.

We need to spot our
strengths.




Our wellbeing
journey...

Debra Smouse

Awesome
student
leaders

beginning Mon 27 June 2022

(44 ’
Wear gratitude
like a cloak and it will

feed every corner
of your life.

| Whot is anxiety

WAKA HUIA
STUDENT

We are using a variety
of activities to promote
wellbeing strategies
with staff, students and
wider into the
community.

MASTERTON TRUST
LANDS TRUST

trol the thoughts that pop into gour

WELLBEING KETE

Attendarce
Allstars

Celebration of
student attendance,
acknowledging and
rewarding those with
high attendance.
Explicitly teaching
the link between
attendance and
success.

Matariki wall
display:
Our students
loved the
opportunity to
cast their
dreams forward
and to pay their
respects to
loved ones who
had passed on.




MASTERTON

INTERMEDIATE SCHOOL

Our strengths
Team, Values,
Culture, Celebrating
and Involvements.

What have you learned?
e Gathering everyone’s voice is crucial, even though this can take time.
Establishing and maintaining a wellbeing team is so valuable and meeting regularly supports our journey

to stay on track.
e If‘time’ in staff meetings is difficult to obtain, get syndicate leaders on board and they will take

tasks/info to their staff meetings to complete.



FIVE WAYS TO WELLBEING
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Our wellbeing ellpens e o
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TAK&LISTEN - ne S\eﬁer IT]& ]]1. Ontrlb taﬁp St]‘
. every Daj ,, Uiy, “Chgy,
ourne g ion 1
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Celebrate success in our 8'le,

student ADMIRE and mahi

pai awards
Highlights of student
voice
Support each other
HERRRARARARENERE  Treat each other how
TS ST you want to be treated
_— _ . N . E matahi ana e
Highlights of Whanau voice Highlights of Staff voice T
Relationships and connections Te reo Maori elements .
_ Kindness
Feeling safe and secure Te Whare Tapa Wha or 5 ways Respect
Happy and Enjoyment to wellbeing P .
_ _ Inclusiveness
Belonging and accepted Links to our values

Happy and positive






___ (Opaki

,,  Our strengths

We want the best for our students and staff.
We are a good team.
s e We have a supportive leadership team.

w &= We have been focusing on our staff and student wellbeing and it
has been part of our strategic aims which gives it a real purpose
and makes others accountable.

Our wellbeing inquiry /plan/vision

Consolidate and run consistent school wide circle time.
Consolidate and use the Te Whare Tapa Wha model
throughout our school.

Involve our community more in our wellbeing journey.
Implement a ‘Wellbeing Wednesday’ programme

Wellbeing team What have we learned?

Emma and Ellie That people need time to implement new approaches.
Consolidation and consistency has been key.
Little and often seem to be effective in this stage really
trying to embed these practices.



We created and have been giving out a
fortnightly ‘Te Whare Tapa Wha’ award
in assembly with a different focus each

‘Wellbeing Wednesday’ in
action. Everything from
‘Connect with Nature’ to

Our wellbeing

8 May - @

We connected with natyre today during

‘Lego Masters’

9 well-being

@ Opaki Schoot
el Kert
posts

18 M

wold
included "O!

) sday activities | °

wlbeing Wean S S oy them

Fashioned Gam

challenges att

Thank you for all your positive "Words of Wisdom’ . . opic yial o e T
e that you sent in for our Taha Hinengaro Well-being wide circle wyggi' s f‘:ﬂ'g,’?:f‘"‘ e -
Way Som Challenge. 7 . |» :,:31/ o ot red.
ave a time. | o
. Congratulations to Stu & Corina Andrews, Lisa & W PO e A
‘ r}ZGS o Chris Steel and Christina & Peter Semmens who | P
CO 01 Oca are the winners of the Le Gra vouchers. | %5

while having fun
and genefatlng

good _
Conversatlons-

journey...

@ Opaki Schoo|

Posted by Emma Berry
7Apr-@

One w
Weub;:: 3:;]’;0 getyour entries in for the
have aj 9! Thank you to all of you, gy

€ady sent your pictures - You... See more

o
Challenge

We have been aving your
entriest

Get your photos i by next

2aki.school, nz

These can be picked up at the office when you are
ready £

@ Opaki School
) Posted by Emma Berry

14 Apr - @
Wellbeing Challenge:
Wow! We have loved receiving all of your pictures
showing the ways in which you boost your taha
tinana (physical wellbeing). We are part of a very
active community that does a range of activities to
get our bodies moving. See below a selection of
some of the photos that we have received.

It was too hard to pick the best photos so we drew
two winners out of a hat and congratulations to Ella
Drysdale's whanau and Noah and Skyla Pullar's
whanau.

Your prize has been given out in assembly today. It
will be coming home with your tamariki.

Happy Easter!

week.

Te whare tapa wha award
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Wellbeing Packs
for staff when we
do conferences.



We are tickled pink about...

..making small but steady
change.



W E Tipu Ana Wahine Toa. Growing Great Gir

-9 Solway College

Our strengths
Working as a team, keeping student needs as our
core focus.

Our wellbeing inquiry /plan/vision

‘ souway. Learning Matrix for Wellbeing Program 2021

Our plan it to build

resilience and

have students learn
skills for coping with

real world challenges
so they have the skills

Taha Tinana NG
Physical well-being
Buiaq-jem
|enos g Apwey
neueym eyej

Whenua (Land, roots) to be the best they can

be.
Wellbeing team
Sally
Aroha MyMahi
Kiri “ Y What have we learned?

Good things take time!



Kindness Day Te Rangi Atawhal

Our wellbeing e
jou rney... ’ icsy Ka taea te whakarereke

Class korowai Kindness Doy~ frf

* Tell someone who is important to
you how much they mean to you.

aa Marshmallows at the Matariki
; sleepover

Games in the quad | Matariki



We are tickled pink
about... being on our
journey



Me mahi tahi tatou
mo te oranga o te
katoa. .. 4

We should
work tegether
For the
wellbeing of
EVEYONS

e X % M e

Wellbeing team
Meet at least once a term. This team consists of
Lorna, Hannah and Deb.

7 Solway Primary

%arning Talefher
Ako Ngatahi
Our strengths - how do we measure this?

. Our Wellbeing Journey has started
Wellbeing has been addressed in our Annual Plan and localised curriculum
Established wellbeing team
Kaitiaki Group
Weekly Wellbeing Emails
Building up Staff morale

Our wellbeing inquiry /plan/vision/

Hauora at Solwa

Connecting Video for Whanau

Solway School Wellbeing Timetable for Tamariki

Solway Staff Wellbeing Handbook

What have you learned?

We have learnt that our wellbeing journey has only just
started. Itis a slow journey with sometimes three steps
forward and two steps back. In the long term the school’s
plan, goals, vision and programme need to be sustainable.


https://docs.google.com/document/d/1g0mL-DgB_Sn2h00ZxbD-IFXVOG2E4pRgTpw5K6gZQPc/edit
https://video.link/w/T4Qad
https://docs.google.com/document/d/1wcW_s7tWQBID2IMsVut9jol_2oDzIxBw--djD1183_w/edit
https://docs.google.com/document/d/1zbBdT-smGZp0FFkJ6c6oL8rRo-jApWPam5iOY_MaX6Y/edit

Solway’s Wellbeing Journey...

Cosmic Yoga

Designing Outdoor Wellbeing Space

Working Co-operative Games Te Whare Tapa Wha
Taha Wairua

FIVE WI\YS TO WELLBEING Taha Hinengaro

Taha Tinana

REMEMBER EMBRACE NEW
TﬂlK & llSTEN Y°3$ amﬁds THE SIMPLE R ACE e 00 LMAT YU CAM
yo 0 THINGS THAT SEE OPPORTUNITIES, MOVE YOUR MOOD
FEE[ (DNﬂE(TEI] your presence GIVE YOU JoY SURPRISE YOURSELF

INTRODUCE THESE FIVE SIMPLE STRATEGIES INTO Meritall Health Fourdation
YOUR LIFE AND YOU WILL FEEL THE BENEFITS. y: meuri . maur era ~

www.mentalhe:




We are tickled pink about ...

Getting Wellbeing written into the annual plan
The adoption of Te Whare Tapa Wha

The outdoor wellbeing space

Kaitiaki Group

Wellbeing Wednesday Emails

Gratitude Box

Wellbeing features in our weekly newsletter
Wellbeing timetable for our tamariki at lunchtime



Lessons learned...

One size doesn't fit all

Good things take time

Dont do it alone...

Consider the policies, practices and pedagogy...through a
wellbeing lens

Learn from your mistakes - be kind to yourself & others
making mistakes

Provide multiple & diverse opportunities... to increase
knowledge and capacity for wellbeing

Be curious not defensive...

Slow down; if working on wellbeing is making you miserable,
you're going too fast.

C®OR

EDUCATION
Tatai Aho Rau

THE EDUCATORS’ GUIDE TO
WHOLE-SCHOOL WELLBEING

A PRACTICAL GUIDE TO GETTING STARTED, BEST-PRACTICE
PROCESS AND EFFECTIVE IMPLEMENTATION

Chapter 16 - Lessons learned from a decade of wellbeing. p.300

In partnership with @

NEW ZEALAND INSTITUTE OF
WELLBEING &
RESILIENCE™
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Most importantly...

e Slow down; if working on wellbeing is making
you miserable, you're going too fast.

“This work is about wellbeing. We are doing it
because it matters- and your wellbeing matters
foo ... Notice when this work is feeling onerous.
Stop and have a cup of tea. Re-group, remember

why you are doing this work, prioritise and start on
something small but useful.” *

Photo by Canndid UK on Unsplash

*Chapter 16 - Lessons learned from a decade of wellbeing. p.300-301

NEW ZEALAND INSTITUTE OF
WELLBEING &
RESILIENCE™

In partnership with

c@R EDUCATION
Tatai Aho Rau -


https://unsplash.com/@canndid?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pot-of-tea?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Enjoy the ridel

“Change is hard, but you can have fun along the way...this is
not just a nicety, it is actually a powerful support...”

- Research supports our abilities to do difficult work with
a sense of fun and joy infused info it - it means that
people are more likely to help each other out, be more
motivated & productive and experience less stress.

“ Each of these outcomes goes a long way toward
supporting character strengths (or any!) change effort.”

Chapter 16 - p.294

Photo by |tai Aarons on Unsplash

c@R EDUCATION
Tatai Aho Rau

In partnership with @ RESILIERCE:


https://unsplash.com/@themeparkhq?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rollercoaster?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Thanks! Kiaora! Fa'afetailaval

Acknowledging and appreciating your shared strengths...

= = - I ,,_,rwi
“ENTHUSIASM - Ta ‘e,

or encouraging.

G AV L T e

or topics either formally or just for yoursel




Karakia Whakamutunga

Ka whakairia te tapu
Kia wdatea ai te ara

Kia turuki whakataha ai
Kia turuki whakataha ai
Hui e, tdaiki e

Restrictions are moved aside

So the pathway is clear

To return to everyday activities

To return to everyday activities

Enriched, unified and blessed

CORE 2oy

Photo by Eric Ward on Unsplash

In partnership with

O

NEW ZEALAND INSTITUTE OF
WELLBEING &
RESILIENCE™



https://unsplash.com/@ericjamesward?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pathway?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

