
 

 
Vision Statement - ‘Collaboratively building potential across Whakaoriori.’ 

The Whakaoriori Kāhui Ako philosophically believes that together is better. We have a clear purpose to improve educational outcomes for 
all students in the area. That means that we have a collective responsibility for all learners even the ones not at our school or centre. 

Whakaoriori Kāhui Ako Strategy 2025-2026 – DRAFT  

Our Achievement Challenge – Our Goals 

Curriculum – Teaching and Learning Wairarapatanga  
 

To continue to empower our Kaiako so that our young people have the 
best teachers who ensure that our learners are successful in their 

learning journey pathway. They will meet the expectations of the New 
Zealand Curriculum.  

 

 
To continue to develop our Wairarapatanga Curriculum so our young 

people can be proud of who they are and where they are from.  

 

 



Whakaoriori Kāhui Ako  
Annual Plan 2025 

Strategic Goals  Focus – Initiatives  Success and Outcomes 
 

Curriculum – Teaching 
and Learning  

To continue to empower our Kaiako so 
that our young people have the best 

teachers who ensure that our learners 
are successful in their learning journey 

pathway. They will meet the 
expectations of the New Zealand 

Curriculum.  
 

 

 
i) Explore and promote the pedagogical 

knowledge needed for effective teachers 
to provide successful outcomes for all 
ākonga 

 
ii) To support Kaiako in navigating current 

educational changes and developments, 
ensuring successful outcomes for ākonga 
from ECE to Secondary 

 

 
• Education and kura where all our ākonga feel 

valued and have success 
 

• Teachers equipped to meet the needs of 
ākonga 
 

• Educational and curriculum changes add 
value to ākonga and Kaiako 

 

• Engaged and thriving ākonga and Kaiako 
 

• Kaiako improve their practice  
 

• Build strong relationships and connections 
across whakaoriori Kāhui Ako 
 

• Improve and develop communication, 
messaging and visibility 

 

 

Wairarapatanga 
To continue to develop our 

Wairarapatanga Curriculum so our 
young people can be proud of who they 

are and where they are from. 
 

 

  
i) Te kōrero tuku iho – to increase staff and 

ākonga understanding of local pūrākau 

 
• Genuine partnerships with iwi and local 

experts  
 

• All kura have access to the pūrākau kete and 
understand local pūrākau 

 

• Build strong relationships and connections 
across whakaoriori Kāhui Ako 

 

• Improve and develop communication, 
messaging and visibility 

 

 


