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Desiree,
Michelle,

Heather,
Daniel, Ailsq,
Albert,
Andrea

Absent:
Shannon

WHAKATAUKI

Ehara taku toa i te toa takitahi,

Our strength is not made from us alone, but made from many
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Teaching and Learm’ng and the

Curriculum
o continue to empower our Kaiako so that our
young peop/e have the best teachers who
ensure that our learners are successful in their
/earm’ng journeg paﬂtway. They will meet the

expec+a+ions of the New Zealand Curriculum.




The Teaching and Learning Workstream began
p/anning for a /hLeracy focus in the middle of
lerm 2. The initial focus was gmLhering data

about what was currenﬂy happening and where

there were oppomLunhLies for collaboration
across our Kahui.
From there a p/an was c/eueloped.
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Information
from
principals:

How can the
Kahui Ako
best support
your school
on its Literacy
journey?

nformation from principals:

How can the Kahui Ako best support your school on its
_iteracy journey?

The three we selected to work on first were:

Oftering PLD and support
Networking opportunities
Examples of good practice
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Teaching and Learning
Workstream

Teaching and Learm’ng Workstream Plan 2021

ﬁac/)in_g and Laarnin_g and the Curriculum
To continue to empower our Kaiako so that our young peaple have the best teachers who ensure that our learners are

successful in their learningjourney pa*hway. They will meet the expecfaﬁons of the New Zealand Curriculum.
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Teaohing and /_earning Workstream Plan 2024

72’05/7/'n5 and Learm’ng and the Curriculum
To continue o empower our Kaiako so that our young peop/e have the best teachers who ensure that our learners are

successful in their /earningjourneg pa’rhwag. They will meet the expecfaﬁons of the New Zealand Curriculum.

Foster varong connections and opporfuniﬁes for collaboration across all
Whakaoriori schools with a parﬁoular focus on /hLeracy /earning

e dinirge Ensure all Year 0 -3 isass ” ?a:n;lihj;c:zj:nufls'?o
opportunities for ECE understanding of the needs H ' . 'Hq + -
and Primary Kaiako fo of students in years - 6 WQ;} b 09; - obelns: =

all raiaro are avie 10
support learners fowards
meeting the literacy

co-requis;ife reqw'.remfznfs

kaiako are suppom‘ed and

work +oge+her with a = owered fo imp lement with a parﬁcular focus on
ticular focus on earl Structured Literac literac
i w;:fz:acy skills ’ successfu”y 9'

=

Co//aboraﬁuely bui/ding meenﬁal across Whakaoriori )

N

Whakaoriori Kahui Ako Vision Statement




e Provide a range of opporfuniﬁes
for ECE and Primarg Kaiako to
work 1Loge+her with a parﬁcular

focus on emergemL /iferacy skills




During lerm 3 and I the Progressions workstream
and the Teaching and Learning workstream connected
on a Ear/y LhLeracg projem‘ in ECE Centres. Primary

kaiako visited a range of ECE centres to falk with
the kaiako and discuss what structured /hLeracy looks

like in primary schools. The teachers modelled a
pimLure book session and discussed Uocabu/ary
deue/opmen+ and oral language in the ear/y years.
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/ Bui’ding connections and sharing Early Li*eracy\ ;:i
know’edge with the wider +eachin5 communﬂ'y. |

Sharing /enow/edge about what was happening in

primary schools around structured IhLeraeg such as

BSLA.
| loved the experience. Being ECE trained it reminded

me Why I gmL info 7Leaching: it's all about the tamariki!
A gremL start to our 900/ of Working fogefher to
achieve the best outcomes for all famariki.

The kids Hvoroughly ery’oyed the book, new uoeabu/ary,
hands on aeﬁuify and art aeﬁuifg.
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Bui’ding connections and sharing Early Li*eracy
know’edge with the wider +eaching communh‘y.

o S0 Ioue/y to gmL to see the tamariki and kaiako at
York Street ECE. Perfect centre for us fo work
alongside with - we have tamariki that come to
school after aHending York Street ECE.

o | left some of the drawings that Fernridge students
had worked on for the tamariki at York Street.

We discussed ma/eing this a more regular Hu’ng in

\ 2025,
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know’edge with the wider +eachin5 cammunﬂ'y.
® Visiﬁng Makoura Early l_earning Centre enabled me to s+ren9+hen
my relaﬁonships, make connecﬁons, prommLe com‘inuhty in Iearning,
and help tailor a smooth transition for tamariki entering school.
o [took along two Year | students with me to be pam‘ of the book
readinq, the feedback from teachers was awesome. Theq were
rea//q stunned fo see and hear how well the students were at

reading the books to the children after on/y 3 Yo terms at school.
® Makoura ELC was pamL of the 'Fab Friday' programme and in
K Term | came to Solwag for two visits. It was _qremL to continue that

connection with the kaiako and tamariki.

@i'ding connections and sharing Ear’y Lh‘eracy\

%||E %‘%
BB oog, 69
-
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e (Confinue to grow this projemL by connecﬁng more

ECEs with primary teachers

e [ltilise the l/fniuersiﬁj of Can+erbury BSLA resource
designed for ECE ( Words can POP}

® Irial a mathematics approach similar to the /ifemcg

projemL



YEAR O -3 GOAL

Ensure all Year O -3 kaiako are

suppomLed and empowered fo
imp/emenf Structured LivLeraey

SUCCBSSﬁUHH




Year O -3 LITERACY HUI

lWhakaoriori AT St =
Kahui Ako - I
f Term 3 Huil

25th July 2024

YEAR 0-3 .

- __“ﬂ-

ITERACY HUI 1 <.

Would you like to connect with other Year O - 3 teachers?

Are you after new ideas to support your literacy journey?

Could you share your own knowledge and skills with others?

Come along to Solway Primary School from 3:15 pm for kai and
connection with a 3:45 pm formal start. We will work together to
support each other with the current literacy developments. Cathy
Sprowson (RTLT) will be sharing her valuable insights and there will
be time to connect with other Year O - 3 teachers from around
Whakaoriori.
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Year O -3 LITERACY HUI

Over the course of Term 3 there were 3 hui offered o
teachers of Year 0-3 students. Thank you fo Solway
Primary, Doug/as Park and Fernridge School for hosﬁng
these. At each hui kaiako had a chance to connect and
discuss the current cha//enges along with gafhering hew
ideas. We also had PD sessions with CmLhy Sprawson

( RTL:WL) and /\my F/eming ( l/fniuersifg of Can+erbury)

which were very well received.
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FEEDBACK FROM HEATHER

Thoroughly enjoyed the Year
0-3 Literacy Hui Series for the

following reasons....

- Guest speakers with years of
Literacy experience were on site

- | was able to connect with other
Year 0-3 teachers and be a
recipient of their skills and
strategies/initiatives

- Questions | had were able to be
asked and answered at the Hui

- Resources were actively shared

- Such a supportive and
collaborative group to be a part of

- Helping to strengthen and develop
common BSLA understandings

SLIDESMANIA.COM



CLASSROOM CONNECTIONS

During lerm & there were several schools who leind/g
offered to host visitors fo observe and discuss /hLeracy
in Year O - 3 classes. The aim of these visits was fo
build on the connections that had been made during
lerm 3 and give feachers the oppomLunHy fo see what
IS happening in schools across Whakaoriori. We had
over 20 teachers take up this opparfunify.
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FEEDBACK FROM HEATHER and DANIEL

-
Classroom Connections = an informed and\

inspired structured literacy programme.

_ Thanks for visiting us at Whareama.

/ | really enjoyed visiting
Douglas park School and
came away with new ideas
and things to try that | could
implement immediately. |
also had the privilege to
share what we are doing at
St Patrick’s which |

K thoroughl_g enjoged_ / Visitors to Whareama School - Term 4 2024
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Ideas for
2025

YEAR O -3 PLANS FOR 2025

|[deas from teachers:
* Supporﬁng lier 2 and 3
* Kegnm‘e speakers / expemL sharing

* Term/y or twice a year meeﬁngs

% Visits outside of the V\/airarapa
% Videos of good pracﬁce
% Practice activities and modelled lessons

* Sharing of artefacts
% Each school hauing a turn to share
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YEAR 7 - 10 GOAL

lo enable schools with year | - 13
students fo work 7Loge+her fo ensure
all kaiako are able o suppomL
learners fowards meeﬁng the
/iferacg ca-rectuishLe requiremenk




ENGLISH CLUSTER MEETING

On the 29th of /\ugus+ the Teaching and
Learning Workstream connected with the

Secondary Eng/ish cluster to gm‘her ideas
about the areas of need in /hLemcy /earning
at secondary schools across Whakaoriori.
From this p/anning for the workstream

began.



SOUTH WAIRARAPA KaHUI AKO
From the Eng/ish Cluster hui came the
oppomLunHH fo connect with South \/\/airarapa
Kahui Ako and connect with the mahi H)ey have
a/readg done in this space. This prouided
additional ideas and directions for the
workstream, parﬁcular/y around the CAAs and

sharing the information with kaiako of year 1&

8 and Hwe WOI"I? around /earning progressions.
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CURRENT PROJECT

An Al Focus Group is being set up.
This group will exp/ore using +echnology in the /iferacy space with
a specific focus on differentiation and he/ping students access the

curriculum.

£Ho0L

Al INNOVATOR

\ ll " I‘ ‘I“ \ 'r. ‘ 'l ;
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CONNECTING SECONDARY AND PRIMARY

Members of the workstream were invited info a primary classroom
to observe BSLA in action. The aim was to s+reng+hen connections
and create awareness of one of the current Structured I_hLeracy

approaches being used in our primary schools.

ﬁwas so cool seeing structured \

literacy in action ina Year 2and 3
classroom. | could see clear links
between what they were working on
and what we are doing in our Year 9,
10 and 11 structured literacy classes
at Wairarapa College. The students
were so engaged and really enjoyed

Qhat they were doing. /
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PLANS FOR 2025

The Year 1 - 10 area of the workstream is J'us+ geHing started! The data that
is gm%ered will be used to plan for 2025.

There are a range of possible projemLs for next year inc/uding:

CAA PF@S@H"'(JHOH from S@COHdGI"y 'I'@GC")EF‘S 'I'O imLermedimLe 1Leachers

SeHing up oppomLunhLies for collaboration between intermediate/ college

CAA presemLmLion from secondary teachers to intermediate teachers - this is

thnL Year [0 s+udemLs need 'I'O be ab/e 'I'O d0 before 'H'HS GSS@SSH’)BH"'

Structured LhLeraag for older learners

InuesﬁgmLe minisfry funding or expemL paaners fo he/p with the Whakaoriori

framewor/e / SCOPB and sectuence
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CONCLUSION

The Teaching and Learning team have been on a huge learning journey
this year. The current gouemmemL direction has shaped many of the
decisions and actions that were taken but we hold true fo the voice we
collected at the beginning of this Journey. Our focus continues to be on
fostering strong connections and opportunities tor collaboration across

Whakaoriori schools.

Thank you to the schools who have hosted. and the many kaiako who
have attended meeﬁngs and engaged with the mahi in this space during
202%. We look forward to comLinuing Hn'sjourneg in 2025 with you all.
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